For Publication

Minutes of the Quarterly Meeting of
INVERNESS AIRPORT CONSULTATIVE COMMITTEE,
held in the Conference Room, on
Thursday 11™. September 2025.

Present: Mrs. Pat Hayden.  Chairman Passenger Rep.
Graeme Bell. HIAL Regional Manager.
Dan Mason. Airport Manager.
Cheryl Campbell. Airport Services Manager.
Jo Page. Visit Inverness & Loch Ness.
Paul Kelsall. HIAL.
Amanda Rennie. OCS.
Dorothy Green. Courtyard by Marriott.
Margaret Fitzgerald. Skytanking.
James Birch. BA.
Gail Mackay. Inverness Airport.
Wendy Harkess (via TEAMS) EasylJet
Stan Munro. Secretary.

Pat extended a very warm welcome to members attending our meeting, especially Paul Kelsall,
HIAL CEO attending his first meeting with us, also Jo Page, from Visit Inverness & Loch Ness
and Gail Mackay, who has worked with the committee over many years and who retires
tomorrow. Pat also congratulated Dan Mason on his appointment as Airport Manager.

2. Apologies.
Scott Murray. Murray Travel
Trish Robertson Highland Council
Darren MacLeod. HIAL
Morven Reid. Highland Council.
Ellen Walker. Visit Inverness & Loch Ness
Neil MacRae. HITRANS.
Jenn Maylin. Ardersier Community Council.
Kate Forbes. MSP.
Ina Davies. Courtyard by Marriott.
Mark Chambers. OCS.

3. Minutes of Meeting held on 12", June 2025. The minute was unanimously approved.

4. Paul Kelsall- Paul thanked the committee for inviting him to attend.

He outlined the challenges facing HIAL in all its 11 airports including Inverness and has been
trying to establish certain Values with staff which will be reflected in HIAL as it goes forward.
Despite the financial pressure, he wants to maintain a good quality of service, which is
important for our customers.

HIAL continues to look for new routes and appreciates the importance of the Heathrow,

Gatwick, and Amsterdam services and the connections they offer passengers in the Highlands.
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Transport Scotland will shortly be appointing a new Chairman and Non-Executive Board
Member to the HIAL Board.

Paul later responded to questions from members. One aspect highlighted by Margaret was the
problem at peak times, when the infrastructure is stretched to its limits. The issue of apron
parking was mentioned and Dan agreed this could be reviewed.

5. Airport Management Report. Dan, Graeme & Cheryl gave the report and expanded, in
detail, on the items mentioned in the various slides in Power Point.

There was a detailed discussion about the new Car Parking arrangements and Cheryl and
Graeme outlined the background to how this had come about and what steps are in hand to iron
out snags.

The team also responded to questions raised by members.

The Power Point presentation is on slides 1-8 of the attached Appendix.

Pat thanked Dan, Graeme and Cheryl for their informative and full report.

6. PRM_Report. Amanda highlighted samples of messages of appreciation from passengers
for the service given by the OCS staff. These are appreciated by the staff. It was acknowledged
what a superb job she and her team do to help PRM passengers. It is interesting to see how the
service has developed and expanded, as the graphs show in the Power Point presentation.

The CAA has rated Inverness as GOOD. To attain a VERY GOOD rating, our Disability Forum
must have a Chair who is PRM. Hopefully this can be attained soon.

As a point of interest, Amanda said both Ambulifts were serviced recently.

She also confirmed that a new PRM rep. will join our committee.

Amanda’s report is attached as slides 9-17 of the Appendix
Pat thanked Amanda for her report.

7. Operators Report. British Airways. James was delighted to report that going into the
Winter Schedule, they are in a good position with their Inverness operation. Customer scores
for Inverness are very high. Over the Winter, there will be 12 flights per week up from 9 last
Winter.

There is a re-structuring happening with the company, but he will continue in post until at least
the end of this year.

Pat thanked James for his report and his continued interest and attendance at our meetings.

EasyJet. Wendy had joined us by TEAMS. She mentioned the increased seat capacity
being offered over the Winter and confirmed that operationally, all was going well.
She referred to the delays in turn arounds which occur when there are large numbers of PRM
passengers and the Ambulifts need to be used, which slows down deboarding and boarding for
return flights. She also sought clarification about the status of the Fire Service for the early
morning flights and Dan is to clarify this with her to minimize delays in the winter.

Pat mentioned that she will shortly be attending the UKACC Conference which is being hosted
by Bristol this year

Amanda asked to be copied into messages with EasyJet and Skytanking where there are PRM
issues and Margaret will do this.
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Pat thanked Wendy for her input at the meeting.

Skytanking. Margaret outlined what a busy summer it had been and the problems of
handling large aircraft at much the same time and the problems working within the constraints
of the Terminal Building at Peak times.

Skytanking is being re-branded and the new name, Prime Flight, is being rolled out and should
be completed by the end of October.
Scott Treasurer is now the Regional Manager of the company.

Pat thanked Margaret for her report.
8.. A.O.C.B. James asked if the Baggage Belt problems of recent weeks have been sorted.
Cheryl said that a fix is being sought. James will liaise with Cheryl on this.

He also asked about the Security delays and Cheryl confirmed staffing reasonings behind this.

9. Date_of Next Meeting. It was agreed that our next meeting would take place on Thursday
11", December 2025 at 11 am.

Pat expressed our appreciation to Gail Mackay for all the help she has been to the committee
over many years and presented her with a card from us all and wished her a long and Happy
Retirement.

Pat closed the meeting and thanked everyone for their contribution to the discussions and for
their attendance.



