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Our Mission, Ambition and Values

Our mission is to enable air connectivity and support lifeline services for the
communities we serve through a network of safe and sustainable airports.

This is underpinned by our ambition to become a net zero regional airport group.

HIAL’s Values

Our values underpin everything we do and how we do it. They define who we are; our expectations of each
other and ourselves; how we interact with each other and how we interact with our customers, communities,
and other stakeholders. A strong values-driven culture that supports the delivery of our strategic priorities

is key to our long-term success.
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Safety Teamwork
We care about our people, our communities, our We value contributions from our people and our partners.
passengers, and our partners. Safety is at the core of We work together to achieve our goals and deliver our
everything we do to ensure the security and wellbeing services to the highest standards.
of ourselves and others.
Excellence
Respect We take pride in what we do and always look for
We foster a culture that is inclusive and where people opportunities to improve and be open to new ideas.
are appreciated. We respect the individual differences We continually explore new ways of working that will
of those we work alongside, our customers and our deliver efficient operations and reduce our impact

communities. We act with integrity and thought for others. on the environment.



Introduction

Our Strategic Plan 2023-28 outlines the goals and priorities to guide
us to deliver on our obligation to enable critical air connectivity for
some of our more remote communities.

It recognises the importance of our strategic priorities,
and the work we have progressed to help us maintain
safe and sustainable airports for generations to come.

This is our fourth annual operating plan and covers the
period 1 April 2026 to 31 March 2027. It has been
structured to show the actions we will take to achieve
the six priorities in our Strategic Plan:

= Deliver a safe and sustainable airport operating
model to meet the needs of our customers,
communities and colleagues.

= Realign our infrastructure investment to deliver
a safe and sustainable operating model within
available resource.

* Increase our commercial revenue and develop
new revenue streams.

= Reduce our environmental impact.

= Develop our workforce to deliver a flexible
modern business model.

= Work in partnership for a sustainable future.

This corporate plan focuses on delivering revised
operating models that deliver optimal efficiency at each
of our airports and head office. The revised models will
ensure that we are flexible and can meet changing

customer and community requirements, whilst ensuring
we work as efficiently and effectively across all areas of
the business. Given the significant financial pressures
we will continue to face for the foreseeable future,
revised operating models will allow us to adapt and
respond to budgetary challenges.

We will regularly review our actions to ensure they can
be delivered within the total funding we have available.
Some of the actions detailed in this plan are wide-
reaching and as such may span more than one financial
year. Therefore, some activities will be rolled forward
into future operating plans for completion.

Delivering this operating plan requires the input of all
our operational and support colleagues and | look
forward to their continued input and support as we
deliver on our objectives.
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Paul Kelsall
| Chief Executive Officer

Monitoring and progress reporting

Progress reports on the actions detailed in this Corporate Operating
Plan will be prepared each quarter to provide performance information
to effectively manage our activities going forward.

These progress reports will be monitored by the
Strategic Leadership Team as part of their planning and
performance role. The reporting process will give our
senior managers a greater insight of the delivery of our
strategic activities and provide effective management
of our activities and budgets going forward.

The quarterly performance reports will also
be presented to the HIAL Board for scrutiny.

Year-end progress will be reported annually
in HIAL's Annual Report and Accounts.
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https://www.hial.co.uk/downloads/file/944/updated-strategic-plan-2023-2028
https://www.hial.co.uk/downloads/file/944/updated-strategic-plan-2023-2028

Strategic Priorities

Deliver a safe and sustainable airport
operating model to meet the needs
v} of our customers, local communities
and colleagues

X

Develop and implement a revised operating model for airports
and Head Office that is informed by relevant data, is affordable,
scalable, and meets the operational and service demands

of each airport. During 2026/27 we will complete the
implementation of new operating models for Inverness Airport
and Head Office, and develop and implement revised models
for Dundee, Sumburgh and Wick John O'Groats Airports.

Main Priority

Linked to
Priority

Chief Executive
Officer

Deliver a safe and sustainable airport operating model to meet

the needs of our customers, communities and colleagues

Realign our infrastructure investment to deliver a safe and

sustainable operating model within available resource

Increase our commercial revenue

and develop new revenue streams

Reduce our environmental impact

Develop our workforce to deliver
a flexible modern business model

Work in partnership for
a sustainable future

Review business and operational costs to ensure they are
aligned to the delivery of our strategic priorities. Implement
measures to reduce operating costs, reduce headcount,

Chief Financial

increase revenue and maximise business efficiency to ensure Officer
our strategic priorities are delivered within our funding
allocation in future years. Multi-year objective.
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The 10 year capital programme to be presented to the HIAL
Board for approval in October 2027.
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Deliver a safe and sustainable airport operating model to meet

the needs of our customers, communities and colleagues

Realign our infrastructure investment to deliver a safe and
sustainable operating model within available resource
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Engage with new and incumbent airlines to develop new
routes for domestic and international destinations. Work Chief Commercial
with partner agencies to develop joint promotional events Officer
to increase exposure of HIAL airports.
Develop a land utilisation plan for each airport to increase
. L. - Chief Commercial
wider non-aviation revenue for land use and our building Officer
portfolio and increase concession yield across our airports.
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a revised strategy for approval by SLT and the HIAL Board,
publish and promote the strategy both internally and externally.
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OO Develop our workforce to deliver
a flexible modern business model

Support the 2026/27 implementation plan for the revised
operating models, and other workforce changes. Changes to
operating models will be managed utilising the Organisational
Change Policy, which will be updated to reflect the best

Main Priority

Linked to
Priority

Deliver a safe and sustainable airport operating model to meet

the needs of our customers, communities and colleagues

Realign our infrastructure investment to deliver a safe and
sustainable operating model within available resource

Increase our commercial revenue

and develop new revenue streams

Reduce our environmental impact

Develop our workforce to deliver
a flexible modern business model

Work in partnership for
a sustainable future

Chief People
practice guidance developed by Scottish Government Officer
(expected publication date Spring 2026). This will support
Public Sector Reform and will be designed to maintain
leadership and organisational development activity.
B
Q
E ("]
28 B
8% 28
co %
ES @3
o0 L]
o 59
B85 =2
g8 S8
O 9w
§5 5
") —— -
£E EE %8 % 53
6 WE &3 2 =9
©o 93 909 £ S E
Sy g5 8% = 3
Ef S8 Zo I gof
g0 [y = - - O
S5 5E 32 5 3% s
% 32 28 £ 53 g¢@
2% 88 gz £ ¥ §2
&5 £¢ g% E g8 §F&
28 E8 25 o8 28 Eo
© 0 = 3 = £ ]
Sa 33 283 3 35 8%
@ g8 ujp @ g3 £
g¢ 25 3 S 9% <@
. . =25 5% 285 3 g8 E3
Work in partnership for g2 8% B2 3 3= g°
a sustainable future
In line with Public Sector Reform and revised operating
models, work with partner public organisations and agencies
to explore potential areas of joint working which would benefit b
irector of

each organisation, reduce duplication and deliver economies
of scale. Create a plan to identify business support areas for
further exploration and cost benefit analysis during 2026/27

and 2027/28. Multi-year objective.
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