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Highlands and Islands Airports Limited (HIAL)  
is committed to working with our stakeholders to 
support the essential socio-economic role of aviation 
in Scotland, by maintaining and developing our 
airports and the vital connections they provide. 

Our mission is to ensure air connectivity and to 
support lifeline services for the communities we serve, 
through a network of safe and sustainable airports. 

Gaelic language and culture are an important part  
of Scotland’s communities, heritage and identity.  
We will continue to play our part in supporting the  
use of Gaelic within HIAL and raising the profile of  
the Gaelic language to passengers travelling across 
our network.

As demonstrated in the 2021 Scottish Social 
Attitudes Survey, those who come into contact with 
Gaelic are more likely to have positive views about 
Gaelic. Nearly 1.5 million passengers travelled through 
our airports between April 2025 and March 2026 and 
eight of our airports are situated in communities where 
the local population have higher than average levels of 
Gaelic skills. This means that HIAL is in a strong 
position to promote the importance of Gaelic to a 
large audience. 

This third edition of our Gaelic Language Plan sets out 
how we intend to achieve this, in line with the objectives 

of the National Gaelic Language Plan 2023-2028, 
the Gaelic Language (Scotland) Act 2005 and the 
Scottish Languages Act 2025.

We are proud of the progress we have made to date, 
and the achievements made under the second edition 
of our Plan. The challenging economic climate in which 
we operate has led us to review and recalibrate our 
goals and strategic objectives as an organisation, and 
this work is outlined in our Updated Strategic Plan 
2023-2028, published in December 2024.

These continuing pressures facing the public sector, along 
with feedback from our HIAL colleagues, require that we 
focus our work on the locations and projects where we 
can deliver the most impact over the next five years. 

We look forward to continuing to celebrate the 
importance of the Gaelic language and culture  
and to playing our part in securing its future.

Foreword

Paul Kelsall 
Chief Executive Officer, HIAL  

Benbecula Airport

https://www.gaidhlig.scot/wp-content/uploads/2023/12/FINAL_BnG_National_Gaelic_Language_Plan_ENGLISH.pdf
https://www.hial.co.uk/downloads/file/944/updated-strategic-plan-2023-2028
https://www.hial.co.uk/downloads/file/944/updated-strategic-plan-2023-2028
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Introduction
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HIAL own and operate eleven airports: 
Barra, Benbecula, Campbeltown, Dundee, 
Inverness, Islay, Kirkwall, Stornoway, 
Sumburgh, Tiree and Wick John O’Groats. 
We employ over 650 people at the airports 
and at our Head Office in Inverness. 

A Non-Departmental Public Body, HIAL is wholly 
owned by Scottish Ministers, and was first 
established in 1986. HIAL receives subsidies 
from the Scottish Government in accordance 
with section 34 of the Civil Aviation Act 1982 
and is sponsored by Transport Scotland – 
Aviation, Maritime, Freight and Canals 
Directorate.

HIAL’s purpose is to operate a safe and 
sustainable network of regional airports to 
enable air connectivity, and support lifeline 
services for the communities it serves.

Our core activities include:

•	 Operating airports which meet regulatory 
standards and support essential transport 
connectivity

•	 Maintaining and developing airport 
infrastructure and services

•	 Working with airlines and other stakeholders 
to maintain and develop scheduled, charter 
and freight air services

•	 Developing our commercial revenue to build 
business resilience.

This plan sets out the actions that will help us to 
deliver on the aims of the National Gaelic 
Language Plan 2023-2028: a measurable 
increase in the numbers of people speaking, 
learning, using and supporting Gaelic. It sets out 
how we will use Gaelic in our day-to-day 
operations, how we will promote Gaelic, and 
how we will support our workforce to learn and 
use Gaelic, framed by our strategic aims as 
agreed with Bòrd na Gàidhlig. 

Welcome to Highlands and Islands Airports Limited’s Gaelic  
Language Plan 2026-2031 

Inverness Airport

This is our third Gaelic Language Plan and will build on 
our progress so far. Significant achievements have 
been made since our first Gaelic Language Plan, with 
two main areas of focus: mainstreaming the use of 
Gaelic in our public-facing communications and 
increasing awareness of the importance of Gaelic  
and our Gaelic Language Plan commitments  
internally. Current practice for each of our corporate 
commitments is outlined in the following action plan.

About us

This plan has been prepared within the framework of 
the Gaelic Language (Scotland) Act 2005 and the 
Scottish Languages Act 2025, and with reference to 
the National Gaelic Language Plan 2023-2028 and the 
Statutory Guidance on the Development of Gaelic 
Language Plans 2024.
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Dundee City (Dundee Airport), Orkney Islands (Kirkwall 
Airport) and Shetland Islands (Sumburgh Airport) each 
had less than 2% of people with some Gaelic skills.

Three of the local authorities also provide Gaelic 
Medium Education (GME) and Gaelic Learner 
Education (GLE): Argyll and Bute, Highland and the 
Western Isles. Figures collected for 2022/2023 show 
that in Argyll and Bute, 3.8% of primary and 2.2% of 
secondary pupils were being taught in Gaelic, and 
23.5% of primary and 9.3% of secondary pupils were 
learning Gaelic. 

For Highland, 6.7% of primary and 2.8% of secondary 
pupils were being taught in Gaelic, and 2.1% of primary 
and 6.5% of secondary pupils were learning Gaelic. In 
line with the census figures above, the percentages are 
far higher for Na h-Eileanan Siar, with 45% of primary 
and 27.5% of secondary pupils respectively being 
taught in Gaelic. 54.9% of primary and 57.2% of 
secondary pupils in these areas were learning Gaelic.

There are also a wide range of Gaelic-focused events 
throughout our communities that attract significant 
numbers of tourists, including Fèis Rois events, the 
Blas Festival, HebCelt, and the Royal National Mòd. 

NRS – Source: National Records of Scotland licensed 
under the Open Government Licence.

GME education – Source: Bòrd na Gàidhlig

Other key considerations  

It should be noted that outwith the commitment to a 
bilingual HIAL logo and the provision of Gaelic 
translations of key corporate documents and pages on 
the website, Kirkwall and Sumburgh airports are exempt 
from the plan, in recognition of the distinct cultural and 
linguistic characteristics of those locations. 

It should also be noted that our airports are home to a 
diverse range of businesses and organisations, each 
with responsibility for different aspects of the customer 
experience. Some areas of the operations are outwith 
the control of HIAL. 

For clarity, HIAL is responsible for screening passengers 
and their hand luggage, flight announcements are made 
by airlines and their handling agents, and passport 
control is the responsibility of the UK Border Agency. 
HIAL will deliver the commitments outlined in this plan 
within its operational functions and remit.

It is important to highlight that English is the globally 
accepted language of the aviation industry. As such, an 
Air Traffic Controller must have a high standard of 
English and cannot communicate with pilots in Gaelic 
in a professional capacity, even if both are fully 
proficient in the language.

Gaelic within HIAL’s operating areas

Scotland’s 2022 Census found that 2.5% of people 
aged 3 and over had some skills in Gaelic. Nationally 
there were 70,000 recorded Gaelic speakers and 
130,00 individuals with some combination of skills in 
the language. This is an increase on 2011 when 1.7% 
had some skills in Gaelic, suggesting an upward trend 
and an increasing demand for Gaelic. 

HIAL airports are located within six local authorities: 
Argyll and Bute, Dundee City, Highland, Na h-Eileanan 
Siar (Western Isles), Orkney Islands and Shetland 
Islands. Four of these local authorities also have their 
own Gaelic Language Plans: Argyll and Bute, Dundee 
City, Highland, and Na h-Eileanan Siar.

In Na h-Eileanan Siar, where Barra, Benbecula and 
Stornoway airports are located, 52.7% of the population 
had some Gaelic skills. This proportion was significantly 
higher than any other area. In Highland, where Inverness 
and Wick John O’Groats airports are situated, 8.1% of 
the population had some Gaelic skills; in Argyll and Bute, 
where Campbeltown, Islay and Tiree airports are located, 
6.2% of the population had some Gaelic skills. 

Introduction
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Public consultation on the Gaelic Language 
Plan

To be populated once the consultation has closed.

Internal Gaelic skills survey

As part of our preparation for this edition of our Gaelic 
Language Plan, we conducted an internal Gaelic skills 
survey with our employees in February 2026. A total of 
283 colleagues responded to at least one question, 
equating to a response rate of 41%.

The survey found that 19% of respondents have some 
Gaelic language skills, including beginners who are 
currently learning Gaelic. This figure increases to 61% 
for the Western Isles and to 39% for Argyll and Bute. 
Understanding spoken Gaelic and being able to speak 
Gaelic were the most reported skills, with reading 
Gaelic and being able to write Gaelic being the least 
reported. 

13% of these respondents use their Gaelic language 
skills when working at HIAL, mainly through speaking 
Gaelic to others occasionally. Those not using Gaelic at 
work cite a range of reasons, including that colleagues 
and customers can’t speak Gaelic, that they don’t feel 
confident enough or don’t know enough Gaelic, or that 
they don’t want to be expected to speak Gaelic at work. 

Of the 81% of respondents without any Gaelic 
language skills, 16% are interested in learning Gaelic, 
rising to 27% for the Western Isles and 17% for 
Inverness/Head Office. 

Of the 19% with some Gaelic language skills, 12% are 
currently undertaking further learning. Of the remaining 
88% with some existing language skills, 47% were 
interested in improving their Gaelic. 

Regardless of the current level of Gaelic skills, for those 
interested in learning Gaelic the two main reasons to 
do so were for social and personal reasons, and due to 
a belief that Gaelic is important to their community.

Respondents were also asked for specific ideas to be 
included in this Gaelic Language Plan, and 15 
suggestions were received. These have all been 
considered and included in the Plan where appropriate. 

Along with our Gaelic Ambassadors, heads of 
departments and airport managers were also directly 
consulted about local suggestions for the Plan, which 
again have been incorporated into the Plan where 
possible. 

Introduction

www.hial.co.uk
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Strategic Commitments

Our strategic commitments align with the main aim of 
the National Gaelic Language Plan 2023-2028, which 
is to increase the use and learning of Gaelic, along with 
a measurable increase in the numbers of people 
speaking and supporting Gaelic.

They also reflect where we are best placed to 
sustainably influence the use of and support for Gaelic, 
within the context of HIAL’s overarching strategic aims 
and objectives, as outlined in our Updated Strategic 
Plan 2023-2028. 

Our strategic aims have also been guided by the 
principles of Gaelic commanding equal respect to 
English, being able to actively offer the provision of 
service in Gaelic and ensuring that our commitments 
are reasonable and proportionate in the context of our 
operational focus and the needs of the communities 
that we serve.

Strategic Commitments

Increase the use of Gaelic, and the number of 
people speaking and supporting Gaelic:

•	 We will prioritise resources to those communities 
where over 20% of the population have some Gaelic 
language skills

•	 We will continue to increase the visibility and status 
of Gaelic through our public-facing and corporate 
services

•	 We will work with the wider community and build 
partnerships to support opportunities to use and 
learn Gaelic, as well as sharing best practice

•	 We will implement any specific requirements as 
required by law in relation to any Areas of Linguistic 
Significance which may be designated under the 
Scottish Languages Act 2025, with appropriate 
targets

•	 We will adhere to any requirements under the Gaelic 
strategy that replaces the current National Gaelic 
Language Plan

Increase the use and learning of Gaelic, and 
increase the number of people speaking and 
supporting Gaelic:

•	 We will demonstrate and publicise our commitment 
to Gaelic to our workforce, and engage with our 
workforce to identify and overcome barriers to 
accessing Gaelic training and learning



6 www.hial.co.uk

Plan Commitments

Increase the use of Gaelic, and the number of people speaking and 
supporting Gaelic with the following strategic aims:

Current Practice	 Actions Required	 Target Date	 Responsibility

Current Practice	 Actions Required	 Target Date	 Responsibility

Current Practice	 Actions Required	 Target Date	 Responsibility

With the exceptions of Kirkwall and 
Sumburgh airports, we treat all 
airports equally under our Gaelic 
Language Plan actions.

However, more recently we have 
begun to focus more specifically on 
communities where Gaelic is used 
by 20% or more of the population.

Further strengthen our focus on 
communities where Gaelic is used 
by 20% or more of the population 
and where there are significant 
visitor numbers: Barra, Benbecula, 
Inverness and Stornoway airports, 
across all elements of the Plan. 

Communications. From  
Year One.

Prioritise resources to those communities where over 20% of the population have some Gaelic 
language skills

Our bilingual logos give equal  
status to Gaelic and English, and  
we provide bilingual signage,  
airport assets, online content and  
high-status corporate documents.

Customers are given the opportunity 
to communicate with us in written 
Gaelic, and in person when staffing 
allows this.

Identify and promote additional 
opportunities to communicate with 
us in Gaelic.

Identify and implement additional 
opportunities to increase the 
visibility and status of Gaelic. 

Communications. Incrementally 
across the  
life of the  
Plan.

Increase the visibility and status of Gaelic through our public-facing and corporate services

We use Gaelic collateral in  
any community events such as 
careers fairs or open days, and 
Inverness Airport were involved  
in the Fèis Rois Ceilidh Trail in 
2025. 

Focus on working with the wider 
community to support opportunities  
to use and learn Gaelic, including 
promoting local events and 
community centre activity.

Identify any opportunities to work 
with partners to promote the use of 
Gaelic and to share best practice.

Communications. Incrementally 
across the  
life of the  
Plan.

Work with the wider community and build partnerships to support opportunities to use and learn Gaelic,  
as well as sharing best practice
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Plan Commitments

Increase the use and learning of Gaelic, and increase the number of people 
speaking and supporting Gaelic with the following strategic aim:

Current Practice	 Actions Required	 Target Date	 Responsibility

Current Practice	 Actions Required	 Target Date	 Responsibility

Current Practice	 Actions Required	 Target Date	 Responsibility

We attend all Statutory Gaelic 
Plans network meetings in order  
to remain informed.

Implement any specific 
requirements and refresh actions  
for our Gaelic Language Plan if 
required.

Communications. Review 
annually and 
decide 
appropriate 
targets once 
requirements 
are identified.

Implement any specific requirements as required by law in relation to any Areas of Linguistic Significance 
which may be designated under the Scottish Languages Act 2025, with appropriate targets

We attend all Statutory Gaelic 
Plans network meetings in order to 
remain informed.

Implement any specific 
requirements and refresh actions 
for our Gaelic Language Plan if 
required.

Communications. Review 
annually and 
decide 
appropriate 
targets once 
requirements 
are identified.

Adhere to any requirements under the Gaelic strategy that replaces the current National Gaelic 
Language Plan, with appropriate targets

Twin Otter aircraft on the beach runway at Barra Airport. 

We demonstrate our commitment 
to Gaelic and engage our 
workforce through regular updates 
on our Gaelic Language Plan, 
providing a language toolkit and 
awareness training, publicising 
opportunities to learn and use 
Gaelic, and having local Gaelic 
Ambassadors and a HIAL Board 
Gaelic Champion.

Identify and introduce new ways to 
overcome barriers to increase staff 
engagement with Gaelic language 
learning and our Plan actions.

Implement potential new methods of 
providing Gaelic awareness sessions 
and language learning opportunities 
for all staff.

Further promote HIAL as a workplace 
that encourages the use of Gaelic.

Communications. Incrementally 
across the  
life of the  
Plan.

Demonstrate and publicise our commitment to Gaelic to our workforce, and engage with our workforce 
to identify and overcome barriers to accessing Gaelic training and learning



Inverness Airport
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Language  
conventions

Corporate Commitments 

Contracted translators confirm adherence to the requirements and HIAL’s written 
materials conform to the Gaelic Orthographic Conventions.

Communications.

Actions Required

Current Practice Responsibility

All written materials follow the most recent Gaelic Orthographic Conventions

Continue to ensure that translators confirm adherence  
to the requirements and that HIAL’s written materials  
conform to the Gaelic Orthographic Conventions.

Contracted translators confirm that advice on Gaelic place names from  
Ainmean-Àite na h-Alba is sought and used. 

Communications.

Actions Required

Current Practice Responsibility

Place name advice is sought from Ainmean-Àite na h-Alba, and used

Continue to ensure that translators confirm that advice  
on Gaelic place names from Ainmean-Àite na h-Alba is sought 
and used.

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

Identity

HIAL’s corporate logos demonstrate equal respect for Gaelic and English and are 
used widely across our assets.

In addition, prominent replacement and new signage is bilingual.

Communications.

Actions Required

Current Practice Responsibility

HIAL’s corporate identify demonstrates equal respect for Gaelic and English

Continue current practice and review annually.

For all new photography and videos, ensure that our  
bilingual signage / logos on uniforms are captured.

Update HIAL’s internal brand guidelines to reflect the  
equal importance that is given to Gaelic and English. 

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Communications

Corporate Commitments 

Gaelic is prominently incorporated throughout our airports, through logos and text.

In addition to internal and external signage and posters, Gaelic is also prominent on 
flight information screens, uniforms, vehicles, and e-gate instructions at Inverness 
Airport.

Colleagues are encouraged to display the #Cleachdi promotional items via an annual 
internal campaign.

All airports have bilingual phone welcome messages; at Barra, Benbecula and 
Stornoway airports these are fully bilingual. 

Inverness Airport was included in the 2025 Fèis Rois Ceilidh Trail.

Our tender documents refer suppliers to our commitment to our Gaelic Language Plan.

Communications / 
Operations.

Actions Required

Current Practice Responsibility

Incorporate Gaelic prominently into our front-line services

Continue current practice and review annually.

Explore whether Inverness and other airports can be included in 
Fèis Rois Ceilidh Trails.

Explore the possibility of further increasing the use of Gaelic in 
our airports, for instance pull-up banners for Security.

Explore the feasibility of having Gaelic music, radio or TV  
on in the terminals.

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

Through ongoing internal promotion of our commitment to Gaelic and our Gaelic 
Language Plan, colleagues are encouraged to use Gaelic at work.

All colleagues have access to our internal Gaelic toolkit. This focuses on written and 
audio words and phrases that relate to travel and airports.

Gaelic Ambassadors are in place at some airports.

A 2025 staff survey focused on the teams at Barra, Benbecula and Stornoway 
airports to identify the frequency and type of communications in Gaelic with both 
passengers and stakeholders.

All colleagues were surveyed in 2022 and 2026, to identify attitudes to Gaelic, those 
with Gaelic language skills, the use of Gaelic at HIAL, and the level of interest in 
acquiring Gaelic language skills. The 2022 staff survey results meant that we changed 
the focus of some of actions under our 2021-2026 plan, and the 2026 survey has 
influenced this Gaelic Language Plan in order to try and increase the use of Gaelic at 
work.

Communications / 
Operations.

Actions Required

Current Practice Responsibility

Use of Gaelic by colleagues in the conduct of their work

Continue current practice and review annually.

Internal campaign to promote #GachLatha.

Assess the efficiency of current internal campaigns  
and whether improvements can be made.

Assess internal toolkit and information, and update  
as required.

Colleague survey on Gaelic language skills, to shape  
fourth Gaelic Language Plan.  

Communications

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

We accept written correspondence from passengers in Gaelic, which is highlighted on 
the Gaelic Language page on the HIAL website.

Our Customer Feedback Policy is available in English and Gaelic.

Communications / 
Operations.

Actions Required

Current Practice Responsibility

Correspondence

Continue current practice and review annually.

Explore and implement ways to raise awareness that  
we accept written correspondence in Gaelic, including  
a social media campaign.

HIAL customer survey to be available in Gaelic.

Assess the feasibility of including a monthly Gaelic  
language section in the external ezine and introduce 
if appropriate.

Assess the feasibility of offering a Gaelic version  
of the external ezine and introduce if appropriate.

Communications

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

We produce and post social media content that relates to Gaelic and our Gaelic 
Language Plan bilingually, including for World Gaelic Week.

We produce and post social media content about our Annual Report bilingually.  

We share appropriate Gaelic social media content. 

Communications.

Actions Required

Current Practice Responsibility

Social Media

Continue current practice and review annually.

Explore ways to increase bilingual social media,  
and review engagement.

Review and, if possible, expand the shortlist of Gaelic 
organisations from which we share social content.

Explore the suitability of a Gaelic ‘word of the month’ campaign 
on social media, including potential engagement.

Communications

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

We will always respond to requests for translators for public events, and provide 
translation when possible.

We provide bilingual promotional items for events, including careers fairs, community 
open days, and STEM events. 

Each location has bilingual pull-up banners for use at events, including careers fairs, 
community open days, and STEM events.

For careers fairs, we provide bilingual posters to direct students to relevant pages on 
our website. 

Communications.

Actions Required

Current Practice Responsibility

Public engagement

Continue current practice and review annually.

Explore ways to increase the use of Gaelic at public events, 
including via advertising.

Work with the wider community to support opportunities to use 
and learn Gaelic, including promoting local events and 
community centre activities.

Communications

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

All high-profile corporate documents are published bilingually, with associated bilingual 
press releases and social media where relevant.

Senior management are media-trained and fully conversant with our Gaelic Language 
Plan.

Due to our AAA-accreditation requirements, we are unable to provide a fully bilingual 
website.

We provide key corporate information bilingually, including the history of HIAL, and 
have a specific page about the Gaelic language and culture in our operating areas  
and airports. 

Communications.

Communications

Actions Required

Actions Required

Current Practice

Current Practice

Responsibility

Responsibility

Public relations, media and corporate publications

Website

Continue current practice and review annually.

Continue current practice and review annually.

Explore the feasibility of bilingual news stories specifically about 
Gaelic at our airports and about Gaelic speaking colleagues.

Introduce bilingual content to additional existing pages,  
for instance our airport history pages.

Create a new bilingual page about our Gaelic Language Plan.

Publications

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

Staffing

Our induction includes reference to our Gaelic Language Plan and signposts 
colleagues to our internal resources.

All colleagues have access to our Gaelic Language Plan section on our intranet,  
which includes our monitoring reports.

A number of in-house Gaelic awareness training sessions have been arranged,  
part-funded by Bòrd na Gàidhlig and delivered by Fèisean nan Gàidheal.

Internal promotion of Bòrd na Gàidhlig’s 2025 Gaelic awareness training for public 
authorities and organisations (delivered by Fèisean nan Gàidheal).

The 2026 colleague survey highlighted that 9% of respondents had attended training  
or accessed resources, increasing to 17% for the Western Isles and 16% for  
Inverness and Head Office. 

Communications /
Human Resources.

Actions Required

Current Practice Responsibility

Training

Continue current practice and review annually.

Identify and implement the most effective ways to increase 
colleague engagement with training and other internal 
resources, within the context of operational requirements.

Explore whether one-off or online Gaelic awareness training is 
most appropriate for colleagues.

Explore partnership working for delivery of Gaelic  
awareness training.

Arrange for Gaelic awareness training, or develop course, 
depending on colleague preferences.

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

All colleagues have access to our internal resources, which include audio and written 
vocabulary for typical airport situations. These resources are promoted internally on  
an ongoing basis, through intranet and ezine articles. 

Internal resources also signpost to free and paid language courses (such as Duolingo 
and Ceòlas) and we also promote these internally on an ongoing basis, through 
intranet and ezine articles.

Results from the 2026 colleague survey show that 81% of respondents have no 
Gaelic language skills; of these 16% are interested in learning Gaelic (a total of 36 
colleagues). Of the colleagues who currently have some Gaelic language skills, 12% 
are currently undertaking further learning (a total of 6 colleagues). Of the colleagues 
with Gaelic language skills but not currently undertaking further learning, 43% are 
interested in further study (a total of 18 respondents).

Five of the fifteen suggestions from the colleague survey for the Gaelic Language  
Plan were regarding offering online or airport-based language classes, or paying for 
colleagues to attend existing classes; offering colleagues language learning at the 
airport was also suggested during the conversations with airport managers. 

Communications /
Human Resources.

Actions Required

Current Practice Responsibility

Language learning

Continue current practice and review annually.

Further exploration with colleagues to gauge level of abilities, 
wider interest in Gaelic language learning, and preferred 
method of delivery. 

Explore partnership working to deliver Gaelic language learning, 
including existing local offerings.

Deliver language learning opportunities as identified above.

Assess the feasibility of including a monthly Gaelic language 
section in the internal ezine and introduce if appropriate.

Staffing

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5
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Corporate Commitments 

All job adverts state 'In support of our commitment to the Gaelic language and culture, 
as demonstrated in our Gaelic Language Plan, we welcome applications from those 
with Gaelic language skills'. 

Gaelic is listed as a desirable skill in all job descriptions (although for aviation 
interactions through Air Traffic Control, English must be used regardless of other 
language abilities). 

We have two versions of our recruitment video – one with Gaelic subtitles and one  
with English subtitles. 

Communications / 
Human Resources.

Actions Required

Current Practice Responsibility

Recruitment of Gaelic-speaking staff

Continue current practice and review annually.

Run a social campaign to promote our Gaelic-subtitled 
recruitment video.

As part of World Gaelic Week social campaigns,  
highlight that we welcome Gaelic speakers to apply.

Assess feasibility of creating Gaelic subtitle  
versions of current airport videos for key locations.

When airport videos are refreshed, identify and actively 
encourage Gaelic speaking colleagues to record short sections 
in Gaelic.

Gaelic social media campaign to feature our Gaelic  
speakers and highlight any Gaelic videos created.

	Year 1	 Year 2	 Year 3	 Year 4	 Year 5

Staffing
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The Gaelic Language Plan in the 
Corporate Structure 

Responsibility for the plan
This plan represents HIAL’s policy, which has been 
endorsed by our Board of Directors and our Strategic 
Leadership Team.

HIAL’s Chief Executive Officer, Paul Kelsall, has overall 
responsibility for the preparation, delivery and 
monitoring of HIAL’s Gaelic Language Plan.

Kate Davies, Communications Manager, is the senior 
officer with operational responsibility for the delivery 
and monitoring of the plan. 

Publishing and publicising the plan

HIAL’s Gaelic Language Plan will be published 
bilingually on hial.co.uk 

In addition, we will:

• 	 issue a bilingual press release announcing  
the plan 

•	 publicise bilingually via HIAL’s corporate social 
media accounts 

• 	 publicise and make the plan available to  
colleagues via our intranet and internal ezine

• 	 notify key stakeholders and third parties that  
the plan has been published

• 	 make printed copies available on request.

Resourcing and implementing the plan
Most the actions outlined above have minimal cost 
implications, although they do require staff resource, 
and are normalised within our activities. However, a 
number of actions, in particular developing training and 
language learning, and additional corporate 
translations, do require funding. 

We will continue to highlight our plan to third parties 
and encourage them to support the delivery of the plan.

All colleagues will continue to be given the opportunity to 
contribute to the ongoing development of the plan and to 
be encouraged to support on the delivery of our aims.

Monitoring the plan

We will monitor the progress of the plan and produce 
an annual progress report for Bòrd na Gàidhlig and our 
Strategic Leadership Team and Board, which will be 
shared with the whole organisation.  
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To be populated once the consultation has closed.

Appendix 1 – Public consultation  
on the Gaelic Language Plan 2026-2031

The public consultation was held between xxx and xxx. 

Examples
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