Community Forum
Campbeltown Runway 11/29 Project

Date : 28" October 2021
Presented by John Lamont

® Highlands and Islands
I Airports Limited



Agenda

6.00pm — Welcome

6.05pm - Project Programme Status

6.25pm - Current Project Risks and Mitigations

6.30pm - Community Benefits initiatives undertaken by Contractor
6.35pm - Next steps

6.40pm — Open Discussion



1. Project Program Status

Runway Handover to HAIL
10th November 21
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06 Sep 21 20 Sep ‘21
Start

Mon 06/09/21

Finish
Mon 31/01/22

No Runway Closure
(works will happen under operational runway)

Runway OPERATIONAL
11t November 21




1. Project status — Site Overview




1. Project status — Planings (removing failed surface)




1. Project status — Placing geosynthetic material




1. Project Status — Replacing surfacing and compacting




2. Current Project Risks and Mitigations
Rk

1. Weather (Rain) Mitigation Plan :

1. HIAL provided the Contractor working window options to proceed works
after the 10t November 2021.

2. Day works window period from 10am — 4pm.

3. Night work window period 6pm —8am

4. Due to AGL delay for material to arrive on site — runway will operate with

temporary AGL.

5. Runway operate with existing signage

6. Flight calibration on the 10t November 2021




3. Community benefits initiatives undertaken by Contractor

i,

Lagan

1. Lagan has employed two local Campbeltown persons currently on site.
2. Lagan has engaged with Argyll College to present Civil and Runway works together with Site Visits.

- On the Wednesday, 27th October a presentation was given to two groups of engineering students at

Argyll College.
- The two groups of students will be attending a site visit next week. Lagan is planning for their arrival.

3. In liaison with the HIAL, MACC and Local farmers - planings was distributed for tracker roads and other
service roads.

4. Lagan supporting local charities
- Lagan has engaged with James Lafferty of Campbeltown Regeneration and he has confirmed a number

of local charities that Lagan can assist including the Youth Project and the Food Bank.
- HIAL to confirm at the next engagement on the local charities supported.



4. Next Steps

« Community Forum scheduled for the 09t November 2021 at 2pm



5. Open Discussion



