Stakeholder Forum
Campbeltown Runway 11/29 Project

Date : 16t September 2021

Presented by John Lamont

Highlands and Islands
Airports Limited




Agenda

2.00pm — Introduction

2.05pm - Runway closure and operational dates

2.10pm - Project works that will be executed and brought into operation
2.30pm - Access routes

2.35pm - Next steps

2.40pm — Open Discussion



1. Runway closure and Operational dates

Runway Closed
04th October 21

Runway Handover to HAIL No Runway Closure
10th November 21 (works will happen under operational runway)

106 Sep ‘21 120 Sep ‘21

Start
01/09/2021

Asphalt Delivery
21/10/21 - 02/11/21

115 Nov ‘21 129 Nov '21 113 Dec '21 127 Dec '21 10 Jan '22 24 Jan '22

Finish
01/02/2022

Mobilise construction team
15/09/2021 - 01/10/2021

12 Asphalt Trucks
daily from Furnace
to Campbeltown
via A83

Runway OPERATIONAL
11t November 21




2. The Project Works

1 Contractor Mobilises

15th Sep — 015t Oct

2. Construction Works
04th Oct — 09t Nov

1. Mobilise construction team
2. Procurement

3. Setup of compound

Removal of 100mm asphalt

Apply asphalt reinforcement

Apply 100mm new asphalt to
finished level

3. AGL and Markings

27th October 2021 - 09t November 2021

Due to extensive lead time for delivery of AGL equipment:

The runway will operate with the existing runway edge lights.
The existing APAPI’s will be relocated to the reduced runway.
The Contractor will fit temporary blue lights on the reclassified taxiway.

Calibration test to be completed of APAPI’s units.
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Installation of taxiway signage.
6. Runway markings

7. Update of AIP and NOTAM for temporary blue lights.



2. The Project Works

1. AGL layout on the 11t November — RWY 29 in use

2. AGL layout on the 11" November — RWY 11 in use

Runway lighting

whites
29 Stopway 11 APAPI Instrument RWY -> Lights spaced at 60m
6 reds for runway end system
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LED solar road stud light marker
to be used in place of Taxiway blue lights
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Runway lighting
whites can not be installed on pavement!
11APAPI Instrument RWY -> Lights spaced at 60m Proposed 6+6 red portable lights as wing bar
system (Derogation requested)
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LED solar road stud light marker ’
to be used in place of Taxiway blue lights 4 '
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Taxiway to threshold 29
blue taxiway lights




2. The Projects Works

4. Handover /CAA Approval 5. Runway Operational 6. Final installation of AGL

10t November 2021 11th November 2021 05th Jan 2022 - 31t Jan 2022

1. Handover of Runway from Contractor 1. Loganair to resume flights. 1. Installation of runway edge lights
to HIAL. 2. Air medical services to resume. 2.  Removal of temporary blue lights
2. CAAinspection 3. Installation of permanent taxiway blue lights

No Runway Closure

ia
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3. Access Routes
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3. Access Routes

Campbeltown Airport Road

1. 3.5 miles

2. Under jurisdiction of Council Argyll and Bute
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4. Next Steps

 Stakeholder to put in place processes and procedures.
* Weekly updates via HIAL website and emails.



5. Open Discussion



