
Periodic indicative notice – utilities
This notice is a periodic indicative notice only

Directive 2014/25/EU - Utility Directive

Section I: Contracting entity

I.1) Name and addresses

Highlands and Islands Airports Limited

Head Office, Inverness Airport

Inverness

IV2 7JB

UK

Telephone: +44 1667462445

E-mail: info@hial.co.uk

Fax: +44 1667464300

NUTS: UKM6

Internet address(es)

Main address: http://www.hial.co.uk

Address of the buyer profile: https://www.publiccontractsscotland.gov.uk/search/Search_AuthProfile.aspx?ID=AA13542

I.3) Communication

Additional information can be obtained from the abovementioned address

Electronic communication requires the use of tools and devices that are not generally available. Unrestricted and full direct access to these
tools and devices is possible, free of charge, at:

www.publiccontractsscotland.gov.uk

I.6) Main activity

Airport-related activities

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Centralised Surveillance, Airspace Change and Remote Towers Air Traffic Management Service

Reference number: 18-006

II.1.2) Main CPV code

72212121

 

II.1.3) Type of contract



Supplies

II.1.4) Short description

Highlands and Islands Airports Limited (HIAL) would like to inform the potential scope and specification of a Centralised Surveillance,
Airspace Change and Remote Tower solution from which to deliver Air Traffic Services (ATS). This is with a view to potentially
procuring a fully managed ‘turn-key’ solution, or other potential delivery model, that will deliver everything necessary to transfer ATS
operations.

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.2) Additional CPV code(s)

48120000

48121000

38110000

72212120

72212121

II.2.3) Place of performance

NUTS code:

UKM6

Main site or place of performance:

To be advised

II.2.4) Description of the procurement

Highlands and Islands Airports Limited (HIAL) would like to inform the potential scope and specification of a Centralised Surveillance,
Airspace Change and Remote Tower solution from which to deliver Air Traffic Services (ATS). This is with a view to potentially
procuring a fully managed ‘turn-key’ solution, or other potential delivery model, that will deliver everything necessary to transfer ATS
operations.

Any procured solution must involve the operational Air Traffic Services staff from the start of the programme and continue to actively
involve them throughout the design, implementation and operational delivery of the Centralised Surveillance, Airspace Change and Remote
Tower Solution.

It is currently envisaged that a fully managed ‘turn-key’ solution would involve the design, development, testing, validation, transition and
maintenance of all necessary ATS technical infrastructure plus construction/building modification of the Central Surveillance Centre.

To the extent possible, it is also expected that the necessary transition support, such as training and support to approvals will also be
included in the procurement such that everything is developed, installed, tested and even transitioned to operations, ready for HIAL to ‘turn
the key’ and take over operations.

The end result will be the provision of a non-radar approach surveillance service (sensors, processing and a centralised suite of approach
positions) and Remote or ‘digital’ aerodrome service at 7 airports.

In parallel to the tasks above, it is also expected that an airspace change process will be undertaken to introduce controlled airspace at
several airports, for which HIAL would seek support. Any phasing of the tasks defined above will also need to take account of this airspace
change process.

II.3) Estimated date of publication of contract notice:

01/05/2019

Section IV: Procedure



IV.1) Description

IV.1.8) Information about Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

Section VI: Complementary information

VI.3) Additional information

As part of this Periodic Indicative Notice, HIAL is conducting a Pre-Tender Market Consultation exercise to obtain up-to-date information
and feedback from the market in order to:

• understand market capabilities and solutions in relation to the Centralised Surveillance, Airspace Change and Remote Tower Solution;

• understand the basic requirements for a future tender specification;

• understand the key risks and constraints;

• understand options and costs of different operating models;

• understand indicative time and resource requirements;

• understand indicative costs associated with the planning, implementation, delivery and ongoing support of a suitable solution.

This exercise is being carried out in advance of any formal procurement process. It is not a pre-qualification or tendering exercise. The
results of this exercise will be used to inform HIAL’s decision making process only and may or may not result in a future tendering
exercise.

Further information on this exercise is contained in the attached document.

Participants are requested to provide feedback and responses, using the attached questionnaire, by close of business on 22nd June 2018.

NOTE: To register your interest in this notice and obtain any additional information please visit the Public Contracts Scotland Web Site at
https://www.publiccontractsscotland.gov.uk/Search/Search_Switch.aspx?ID=544195.

(SC Ref:544195)

VI.5) Date of dispatch of this notice

25/05/2018


